
	Serious Incident Response Table for CHSP Riverina Murray 
Please note this is a summary of workshop held 1/7/24 follow up information is available at https://www.agedcarequality.gov.au/ 

	Reportable 
Incidents 
Under Serious 
Incident Response 
Scheme 
 
Section 54-3 of Aged Care Act defines a reportable incident and outlines the 8 types. 
 
	Are incidents that occur ‘in connection with’ the provision of care. 
That could reasonably be expected to have caused harm to a consumer or another person. 
Occurring while care and services are being provided. 
 
The absence of consumer consent is not a barrier to mandatory reporting.  
 
 
	Any act, omissions, events or circumstances that occur, are alleged to have occurred, or are suspected of having occurred. 
 
‘In connection with’ can include harm arising from the provision of care i.e. where a grab rail installed wrongly and causing harm after the installation. 
 
Near misses should be captured in your IMS, consider the effect on the consumer. 
	p.14 SIRS Guidelines for providers of home services 
 
 
 
 
 
 
 
 
 
 p.65SIRS Guidelines for providers of home services 
 
Refer Effective incident management systems: Best practice guidance. 
 

	Types of reportable Incidents (8) 
	-Unreasonable use of force 
-Unlawful sexual contact or inappropriate sexual conduct 
-psychological or emotional abuse -Unexpected death -Stealing or financial coercion -Neglect 
	For in home services this may include any incidents:  
Resulting from the action or inaction of a staff member of the provider. This includes subcontracted individuals, or organisations, those managing care coordination, administration, etc and volunteers. 
 
	p.24-48 SIRS Guidelines for providers of home services 
 

	**Exemption applying under the former compulsory reporting arrangements has been removed, and providers are now obliged to notify the Commission of any and all reportable incidents that are allegedly perpetrated by a consumer with cognitive impairment. p.58 https://www.agedcarequality.gov.au/sites/default/files/media/SIRS-guidelines-for-residential-aged-care-providers.pdf  



	Priority 1 incidents are 
reportable within  24 hours. 
Some incidents must always be classified as Priority 1 based on the incident type, or reasonable grounds to report to the police. 
	Physical or 
psychological injury or discomfort that needs medical or psychological treatment. 
 
 
 
	unlawful sexual contact or 
inappropriate sexual conduct 
 
the unexpected death of a person using aged care 
 
the unexplained absence of a person receiving care. 
	Pages 12-13, 24-25, 49-53 SIRS Guidelines for providers of home services 

	Priority 2 Incident is any reportable incident that does not meet Priority 1 criteria and must be reported within 30 calendar days of you becoming aware of the reportable incident. 
 
	A Priority 2 Incident is based on whether it caused, or could reasonably be expected to have caused harm to a consumer 
Is any reportable incident that does not meet Priority 1 criteria and does not require medical treatment to resolve. 
	· Unreasonable use of force 
· Psychological or emotional abuse 
· Stealing or financial coercion 
· Neglect 
· Inappropriate use of a restrictive practice. 
 
	Pages 12-13, 24-25, 26-48, 53 

	Assessing Incidents 
	In managing and assessing incidents you must assess all incidents that has occurred, is alleged, or suspected as occurring. 
-The incident has caused harm, or could reasonably have been expected to cause harm -The incident is one of the types of SIRS above. 
	-Could the incident have been prevented? 
-Any remedial action needed, to prevent further incidents. 
-How well the incident was managed and resolved. 
-Any actions to improve management and resolution. 
-Notifying any other people or agencies. 
	p.19 SIRS Guidelines for providers of home services 
 
  
Workflow Tool can be found on page 4 of this document and via  
https://www.agedcarequality.gov.au/forproviders/serious-incident-response-
scheme/reportable-incidents/support-tool-new 
 



	Elder Abuse 
Incidents that did not occur in connection with the provision of care. 
(financial, physical, psychological, emotional and sexual abuse, neglect, coercive control). 
	Staff members may witness, suspect or become aware of elder abuse due to close contact with a consumer 
	While these are not captured in SIRS, any potential abuse or mistreatment of an older person is unacceptable and must not be ignored. Providers in regular contact with consumers should act in their best interest. You may need to report matters to other authorities. Refer to Chapter 4 SIRS Guidelines for providers of home services  
	p.16-17 SIRS Guidelines for providers of home services 
 
OPAN – Older Persons Advocacy Network and the free national Elder Abuse phone line, 1800 ELDERHelp (1800 353 374) 
 
NSW Ageing and Disability Commission https://ageingdisabilitycommission.nsw.gov.au  
 
Compass https://www.compass.info/ 
 
Australian Human Rights 
https://humanrights.gov.au/elderabuse#   :exneglect   

	Cognitive 
Impairment 
 
	Serious Incident Response Scheme applies to people receiving aged care and services. Aged Care providers are responsible for reporting and assessing alleged or known incidents. Incidents will be investigated, and the Commission may seek to make specific Determination, refer to Commission Determinations p.62 SIRS Guidelines for providers of home services. 
	The exemption applying under the former compulsory reporting arrangements has been removed, and providers are now obliged to notify the Commission of any and all reportable incidents that are allegedly perpetrated by a consumer with cognitive impairment. 

	Incidents you don’t need to report. 
 
 
Please Note: 
“Incidents that affect consumers or staff members wellbeing, there is a duty of care to act in their best interest, including making changes to consumer risk- assessments and planning.” 
	You don’t need to notify us of Incidents caused by an informed person/consumer that: -Refuses aged care or services. 
 
-Doesn’t follow a recommended course of action. 
 
-Restrictive practices that form part of the support/care plan and are documented. 
 
	Incidents occurring during the delivery of care and services resulting in harm to staff members, consumer family members or others (where the consumer is NOT affected) i.e. 
-staff involved in accident travelling to or from consumers home. 
-where consumer spouse falls over the vacuum cleaner while staff member is providing  home cleaning services. 
 
*However these incidents would be captured in your incident 
managementand prevention response and should be captured by your IMS and managed. 
	p.25 and p.40 SIRS Guidelines for providers of home services 
 
 
 
 
 
 
p.42 FOOTNOTE: SIRS Guidelines for providers of home services  
 
 
Commission Determinations p.62 SIRS 
Guidelines for providers of home services 
 
 


 
	Report SIRS In the MAC Service Support Portal  
https://www.health.gov.au/resources/apps-and-tools/my-aged-care-service-and-support-portal  
 
Recording an Incident – Key Details Work Tool  
https://www.agedcarequality.gov.au/sites/default/files/media/ACR-SHS-035%20SIRS%20Recording%20an%20incidentkey%20details%20work%20tool.pdf  
 
Workflow Tool 
https://www.agedcarequality.gov.au/sites/default/files/media/reportable-incidents-workflow.pdf  
 
Support Tool  
https://www.agedcarequality.gov.au/for-providers/serious-incident-response-scheme/reportable-incidents/support-tool-new  and/or https://www.agedcarequality.gov.au/sites/default/files/media/acr_shs_003_sirs_home_services_provider_guidelines_0.pdf  
 
SIRS Factsheet for Volunteers 
https://www.agedcarequality.gov.au/sites/default/files/media/sirs_volunteers_in_aged_care_factsheet_for_managers.pdf 
 

	Serious Incident Response Plan (as per your workplace) Example of items to include; 
· ask affected people if they're okay 
· seek timely and appropriate medical or psychological treatment for affected people 
· shape your response to consider the views of all affected people 
· stop, prevent and reduce the risk of an incident happening again 
· contact family members or representatives as soon as it's practical 
· report to the relevant supervisor or manager 
· help those affected access advocates or support services 
· record the incident and relevant details in your IMS 
· determine if the incident is reportable, and notify authorities in line with requirements. 
 
	Incident Management System 
p.20-22 SIRS Guidelines for providers of home services 
 
Implementing and maintaining an IMS meets the requirements of the aged care legislation and reflects the Effective incident management systems: Best practice guidance 
https://www.agedcarequality.gov.au/resource-library/effectiveincident-management-systems-best-practice-guidance  
 
Your IMS procedure must show how staff will be trained in the use of, compliance with your IMS. 
-Set out the roles and responsibilities of different staff members in the prevention, identifying, escalating, managing and resolving incidents. 
-As part of your responsibility to maintain IMS, you are required to keep a record in relation to each incident that occurs regardless of whether it is a reportable incident. 
p. 64 SIRS Guidelines for providers of home services. 
 



	Reporting and documenting what to include 
· Date 
· Time happened. 
· Time Incident recorded. 
· What occurred 
· What happened 
· Any previous incident linked 
· Where the incident took place 
· Environment 
· How was the person involved supported 
· How did those involved respond to the incident 
· How have changes been implemented 
· Sign, and include your role within the workplace.  
· Hint ‘I’ statements should record persons initials eg (AK SSD) 
 
	Information to be recorded 
-As part of your IMS responsibility, you are required to keep record of each incident, regardless of whether it is a reportable incident. 
-Full detailed statements as if someone who is unfamiliar with consumer and was not present will understand.p56 -Your IMS procedure contains the collection of data that provides information to the Commission and other authorities -Incident records must be available to the Commission on request. 
-Incident records must be kept for seven years after the incident was identified. 
Privacy and confidentiality 
-You are legally required to confirm that you have provided a notice of collection (where appropriate) to any persons affected by the incident, where personal and sensitive information has been recorded. 
p.64 SIRS Guidelines for providers of home services. 

	Multiple Aged Care Providers delivering  care and services to a consumer. 
-Staff members (A) witnessing an incident with staff from another provider (B) need to inform management of provider B, so they can assess and manage the incident.  
 
Further information and examples refer to page 66. SIRS Guidelines for providers of home services. 
 
-Where another provider contacts you with concerns about an incident from your agency, all steps to assess, manage, and report an incident according to your IMS and submit a SIRS notification. 
	Where you have engaged another agency or worker to deliver services. 
-This is not considered multiple providers. 
-Engaging another agency or worker to deliver all or some of a consumers care or services, YOU remain responsible for the delivery of safe, quality care that meets your provider responsibilities. 
P67. SIRS Guidelines for providers of home services. 
 
 
 

	Where consumers who are also participants of the  NDIS are involved in incidents. 
You will be required to notify both the Aged Care Commission and the NDIS Commission. Refer to P70. SIRS Guidelines for providers of home services. 
	A scenario where a person is both NDIS and aged care participant is most likely with CHSP or flexible care services.  This is due to people over 65 accessing services under NDIS will cease to be a NDIS participant if they start to receive a home care package. 
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