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◙ Vision

A world where people with disability live full, independent lives of their choosing.
◙ Mission

To provide high quality accessible and relevant information and community awareness services about disability in partnership with people with disability and their supporters.

◙ Values

We believe the following are intrinsic to IDEAS NSW and everything we do: 

Social Justice; Consultation: Integrity; Innovation
◙ Strategic Objects

· To be the leading disability information service provider promoting and developing self advocacy for people with disability, their families and carers.
· To provide information services to support systemic and group advocacy for people with disability, their families and carers.
· To educate the community about disability.
· To enhance the quality and relevance of our service provision to people with disability, their families and carers.
◙ History

IDEAS – Information on Disability Education Awareness Services Inc. (IDEAS NSW) is a non-profit organisation that uses its specialist skills and resources to act as knowledge brokers for the provision of services to people who are disadvantaged. IDEAS is the result of a partnership between two well established NSW disability information services, DIRC (NSW) Inc established in 1992 and IDEAS Inc established in 1981. With proven track records in the provision of quality information to people with disability the partners came together in 2004 and the decision was made to work collaboratively together to combine their skills and resources to become the leading disability information service provider in NSW. The amalgamation officially took place in February 2007. The new organization has over 26 years experience in provision of client centred information services.
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 Strategic Plan 2009-2012
Key Result Area 1: Organisational Capability 

◙ Key performance area 1: Governance
   Success will mean……

· IDEAS is incorporated Nationally and operates under a Board and Sub-Committees;
· The role of the Board and Sub-committees is maintained and enhanced so they may contribute in meaningful ways;

· IDEAS revenue base is maintained appropriate to meet the needs of the strategic aims of the organisation;
◙ Key performance area 2: Management Systems & Processes
   Success will mean……

· IDEAS Record Management System is of a high standard and provides access for all Board and staff;

· IDEAS Databases are maintained to a high standard of relevance, currency and accuracy;

· IDEAS reporting is of a high quality and meets external and internal needs;

· IDEAS Service User Record System is of a high standard and meets external reporting requirements and internal needs.
◙ Key performance area 3: workforce development

   Success will mean……

· A National accredited training course for Information Officers is developed in partnership with a Registered Training Organisation;

· Workforce development, support and resources are available to all employees;

· IDEAS Human Resources policy embraces a diverse workforce.

Key Result Area 2: Providing Services & Programs
◙ Key performance area 1: Service Access

   Success will mean……

· IDEAS Membership is expanded and includes a range of benefits;

· IDEAS has an established Service User Advisory Group that has input into service delivery;

· IDEAS provides services and products in a culturally appropriate manner;
Continued…
· Delivery of information & resources is presented in a range of relevant and emerging media formats;

· IDEAS Expo is recognised as the key disability exhibition across NSW;

· IDEAS Community Education program is key element in raising awareness on disability across NSW.

◙ Key performance area 2: Quality Assurance

   Success will mean……
· IDEAS is working toward ISO Certification;

· IDEAS meets all the key elements of the NSW Department of Ageing Disability & Home Care Integrated Monitoring Framework. 

Key Result Area 3: Capacity Building
◙ Key performance area 1: Strategic Positioning

   Success will mean……
· IDEAS Patron is a Living National Treasure and Ambassadors are high profile people with disability;

· IDEAS is seen as the leading National Disability Information Provider in Australia;

· IDEAS works toward setting National benchmarks for skills and competencies in disability information provision;

· IDEAS revenue base is diversified and expanded appropriately to support the strategic aims of the organisation.

◙ Key performance area 2: Service Development

   Success will mean……
· IDEAS Access Aware project is financially sustainable and meets program objectives;
· IDEAS has a presence in Northern NSW;
· IDEAS has information and resources on life transition points available in a range of formats to suit individual needs;
· Accessible Tourism information provided by IDEAS is consolidated.
◙ Key performance area 3: Networking & Partnerships

   Success will mean……
· IDEAS has established National and International Partnerships in the disability sector;

· IDEAS has partnerships with corporate/philanthropic entities.
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 Services and Products

◙ IDEAS Disability Info Line 

A toll-free telephone information service that supports informed decision making and promotes independence.

◙ IDEAS Online

An on-line information clearinghouse that supports informed decision making.

◙ IDEAS Expo

A community event showcasing services and products that supports independence.

◙ IDEAS Community Education

An education program raising community awareness and promoting services that support informed decision making and promote independence.

◙ IDEAS Newsletter

A newsletter providing information that supports informed decision making and promotes independence.

◙ IDEAS e-News

An electronic newsletter providing information.

◙ IDEAS Directories

High quality directories of services and products.

◙ IDEAS Blog

An internet diary that promotes independence.

◙ Access Aware

An online directory of accessible businesses and services.

Contact:
Toll Free: 1800 029 904
Website: www.ideas.org.au
Administration:

PO Box 786, TUMUT NSW 2720
ABN: 73 877 964 532

Metro Service Outlet:

Suite 208, Level 2, 35 Buckingham St
SURRY HILLS NSW 2010

Telephone: (02) 9657 1796

Facsimile: (02) 9657 1793

Email: ideasmetro@ideas.org.au
Regional Service Outlet:
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81 Capper Street, TUMUT NSW 2720
Telephone: (02) 6947 3377

Facsimile: (02) 6947 3723

Email: ideasregional@ideas.org.au[image: image3.png]
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